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FOREWORD
Throwing parties made me feel seen. Later, 
speaking up for the night as Amsterdam’s Night 
Mayor gave me purpose.



Every party I’ve thrown, big or small, had a bit 
of play in it. Something that caught people off 
guard and changed how they felt in the room. 
After that shared moment, people drop their 
guard, feel more themselves and feel closer to 
each other. That connection is why I’m still here.



But a night like that doesn’t come free. The 
people who make it are brave. They put their 
money, their name and their nerve on the line, 
taking risks most of the city never sees.



Night culture has always existed. We just rarely 
call it culture. Instead, the night gets managed 
and restricted, and that lands hardest on the 
people with the least power. We know what 
nightlife is worth in money. We’ve never had a 
way to show what it’s worth as culture. That’s 
why we made the Nighttime Culture Index.



Let’s be clear: it is not a popularity contest. It’s 
not about which city has the best nights. It’s 
about showing the value of night culture in hard 
numbers, year after year.



It’s difficult and it isn’t perfect. Building it was 
humbling, 

BY MIRIK MILAN

VIBELAB CO-FOUNDER 

even for someone who has lived this from the 
inside. But the mission hasn’t changed: to 
support creatives and keep pursuing nighttime 
culture.



I hope the Index helps us learn from the night, 
not just measure it. The underground keeps 
coming up with good ideas, made with little 
money and a lot of nerve. Why does the 
mainstream so rarely learn from it? Meanwhile, 
across the cities, newcomers are finding it 
extremely hard to get in. Being brave at night is 
getting more expensive. Platforms and 
education can be part of the answer, so people 
can still build a life in nightlife.



Costs and rents keep climbing, there are wars, 
and tech is eating our attention and our interest 
in each other. Nightlife hasn’t lost its function. 
It’s where people are seen, build resilience and 
learn things about life they won’t learn 
anywhere else. It’s time to come together and 
keep it for everyone.



Thank you to everyone who gave their time and 
trust. 



Throwing parties made me feel seen. I want the 
next person to get that chance. Nightlife is 
brave. Let’s help it flourish.

I Index
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There is no right 

                way to do 

     nighttime culture 


- it looks 

different in each city - 

          


           but we believe there 

 are certain 

              factors

       which support


 

   creative, social 

and community expression.
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Night culture has always existed, even if it 
wasn’t recognised explicitly as such. It has 
often gone by other names: subculture, a scene, 
a movement. Rarely has it been recognised 
purely as culture.



Things are different at night: opportunities open 
up, people feel looser, and connection happens 
faster. The night is a space of experimentation 
and excitement, where things unfold differently 
from the day.



For too long, that difference has been met with 
suspicion. The night has been something to 
manage, control and restrict, and those 
restrictions have too often fallen hardest on the 
people with the least power: women, queer 
people, migrants, Indigenous communities, and 
the working class, among many others.



But we know the truth to be different. Far from 
simply a site of hedonism and excess, the night 
has nurtured and created much of the culture 
we value in the day - be it inspiration for next 
year's catwalks or the soundtrack to next 
summer's blockbuster. Throughout history, 
ideas, risks and experiments that first took 
shape on dancefloors, in basements and in back 
rooms have eventually become mainstream 
culture. 

What is nighttime culture?

The Nighttime Culture Index exists to protect 
nighttime culture and the communities who 
create and sustain it. It aims to guide 
conversations about what happens at night 
away from a purely regulatory or economic lens 
to one that values the cultural aspects of the 
night. In order to protect these forms of culture, 
they must first be measured. 



Nighttime culture covers a wide range of 
activity, from nightclubs to performance to city-
wide festivals. Its boundaries are not fixed: it sits 
within a wider cultural ecosystem in which 
different artforms inform one another, and it 
has different expressions in each city. 



What we measure is events which primarily 
take place at night, or for which night hours 
materially shape their social and cultural 
expression. We also recognise that night culture 
can - and often does - express itself in the 
daytime too. The meaning of a traditionally 
'daytime' artform can be changed by 
expressing it at night, too. Put simply, it 
recognises a simple fact: that a majority of live, 
place-based culture is experienced at night. 
And the night changes both how it is 
experienced and regulated, so we should study 
that.

Introducing the Index
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The Index aims to be holistic and includes 
theatre, performance, art and comedy to name 
just a few. But we do have a closer focus on 
music-led nightlife, partly due to the 
specialisms of both ADE and VibeLab, but also 
because this form of nighttime culture has 
historically been the most subject to control and 
regulation - and where there are the biggest 
gaps in the cultural evidence base. However, we 
measure indicators that have broad implications 
for cities, brands, creators and anyone who 
goes out at night, such as safety, transport, 
policy, licensing.



The first NCI takes six cities, one from each 
inhabited continent, to create a picture of how 
nighttime culture is expressed across the globe. 
It is not a ranking, but an attempt to measure 
the core elements that might measure a healthy 
and successful nighttime culture ecosystem. 
There is no right way to do nighttime culture - it 
looks different in each city - but we believe 
there are certain factors which support creative, 
social and community expression.

Our focus is cultural, but the argument is also 
economic. Decisions that affect nighttime 
culture also have broad economic impacts. We 
don’t argue for either or - the Index exists to 
expand the frame of reference for how cities, 
brands and industry understand nightlife. After 
all, there is no business without culture.



This report draws out key insights across and 
within cities - but the full Index is available on 
the Nighttime Culture Index dashboard at 
nighttimecultureindex.org

Introducing the Index

https://nighttimecultureindex.org/
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six dimensions
The Nighttime Culture Index assesses the 
cultural life of six cities at night.







In each city, it covers 30 indicators 
across six dimensions. 
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Measure 1Dimension 1


Creative Ecology: How does the local cultural 
ecosystem support original creative work and 
careers, through both educational opportunities and 
experimental, diverse programming?


Why it was chosen: A city can have a busy night out while 
producing little new work of its own. Without this dimension 
the index would count the consumption of culture and miss its 
production.


Creative Ecology Indicators:  
  Education pathways into nightlife careers 
  Experimental venues 
  Non-music cultural events at night 
  Diversity of scenes & experimental programming



Dimension 2


Space & Infrastructure: What kind of physical spaces 
host night culture, and how many are there? How 
accessible is nighttime transport to get there and 
home again?


Why it was chosen: Night culture is physical. It needs places to 
gather, be heard and stay open late, and a city built so that 
people can reach them. When those conditions are lost, the 
culture and connections built around them is hard to replace.


Space & Infrastructure Indicators:  
  Nighttime activity 
  Programmed cultural venues open at night 
  Influence of informal & grassroots spaces 
  Rehearsal & recording studios 
  Late-night public transport coverage 
  Number of music venues 
  Number of music festivals 
  Nightlife districts


&
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Measure3
Dimension 3


Diversity & Representation: How does this city’s 
night culture represent its residents, across cultural 
background, economic status, gender, physical 
ability, sexuality?


Why it was chosen:  A calendar full of cultural events says 
nothing about who is on the line-up, who can afford the ticket 
or who can get through the door. This dimension scores those 
things, because a city's night culture should be made by, open 
to and shared between all the people who live there.


Diversity & Representation Indicators: 
  Gender balance on lineups 
  Diversity in venue ownership & production 
  Cultural diversity in programming 
  Ticket price, wage-normalised 
  Artistic & musical innovation 
  Balance of local and international artists



Dimension 4


Community & Belonging: How does a night out feel 
in the city, and who has the power to shape their 
scene? Who feels safe at night, and what data and 
resources support safer nights for different 
communities?


Why it was chosen: Listings and licensing data can tell you the 
scale of nighttime culture, but to understand how it is 
experienced is just as important. A good night can be ruined 
by a bad vibe, so this dimension includes the views of the 
people who go out and work at night about how it feels.


Community & Belonging Indicators:  
  Nighttime crime data measurement 
  Perceived safety at night 
  Sense of cultural ownership & belonging 
  Harm reduction & welfare
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Measure5Dimension 5


Policy & Civic Health: How is night culture protected 
and valued in governance structures and programs, 
both in and out of government?


Why it was chosen: A thriving nighttime culture can easily die 
out if it is not protected or supported by government and 
advocates. Because nighttime culture needs support, this 
dimension measures the conditions which help it thrive.


Policy & Civic Health Indicators:  
  Number of cultural conferences 
  Nighttime governance 
  Legal status & protection of cultural venues 
  Public funding for nighttime culture 
  Relationship with law enforcement 
  Cross-agency coordination for nighttime culture



Dimension 6


Sustainability & Environment: How are venues, events 
and festivals reducing their footprint, and with what 
support? Are festivals using their platform to change 
behaviour?


Why it was chosen: Night culture takes place on land that 
everyone in the city shares. Caring for land - and the planet -  
is a collective responsibility that belongs to venues, festivals, 
audiences and cities together, so the index counts it as part of 
a healthy night culture.


Sustainability & Environment Indicators: 
  Festivals with sustainability commitments 
  Public support for environmental sustainability





Our evidence comes from five sources. Desk research documented policy, public funding, and 
governance. Data collection covered 12,000+ event line-ups, 3,000+ venues and 29,000+ 
non-music cultural events. A survey of 767 respondents recorded people’s views on nightlife. 
Interviews with 14 experts identified gaps. Focus groups with 67 stakeholders enriched 
findings with lived experiences. 


Of the 30 indicators, 24 carry an index score, triangulated by 574 reviewer scores. The other 
six are reported as absolute figures or unscored findings. 6
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The first edition of the index 
starts to quantify what often 

escapes measurement.



From this 2026 baseline, VibeLab 
and ADE will repeat the Index 

annually, expanding the 
methodology and cities, giving an 

annual measure of nighttime 
cultural value. 



Explore each city’s results on 
the NCI dashboard.



nighttimecultureindex.org
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C “Nightlife is not about consumption, it’s about 
expression - and that often needs support.”

I

Nightlife is usually judged by what it can earn: ticket sales, 
footfall and jobs. These things matter, but it is only part of the 
story. The Nighttime Culture Index asks a different question: 
what is nightlife’s cultural value? Across six cities - Amsterdam, 
Lagos, New York, São Paulo, Seoul and Sydney - we looked at 
who shapes the night, where it happens, how it feels and what 
it needs to last. The Index clearly shows its cultural value: 
creative expression, talent development, wellbeing, social 
connection and civic engagement are all supported by a 
thriving nighttime culture. It is where much of a city’s culture is 
made, tested and shared, and this depends on conditions that 
are rarely measured - until now.



The good news is that nighttime culture is thriving in every city, 
even though it has different expressions everywhere. Some of 
the Index’s highest scores are for non-music events - theatre, 
galleries, opera, comedy - the things that often spring to mind 
when you think of culture. What varies most across the cities is 
music-led activities and spaces: venues and nightclubs that 
incubate tomorrow’s musicians and DJs, but are often the 
subject of regulation and control. Too often, these venues are 
left out of the conversation, which is why the Index seeks to 
surface data on these spaces particularly. The Index highlights 
that still too little is being done to protect this culture, and the 
lowest scores across the Index are for indicators relating to 
legal protection for venues, cross-agency coordination, 
governance and festival sustainability.



Cost is the clearest dividing line. Entry to a typical club night 
costs about an hour of minimum-wage work in Sydney, nine in 
São Paulo and about 25 in Lagos. Asked who night culture is 
for, many participants told us: those with money. Access to 
culture - whatever form it takes - shouldn’t be limited to only 
those who are able to afford it, but without support there is a 
risk of it becoming elitist. Many cities now have dedicated 
nighttime offices, but most are still built around nighttime 
economy rather than nighttime culture - or only focus on 
certain artforms at the expense of others. Nightlife is not about 
consumption, it’s about expression - and that often needs 
support.
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“We know that nighttime experiments and ideas 
first formed on dance floors soon become daytime 
culture and shape the world we live in.”

I

However, venue numbers and listings don't tell the whole story. 
Whatever a city's size, creators told us they feel gaps in the 
venue ecosystem, from access and licensing to who gets into 
the room to present their work. Informal, DIY and public spaces 
often fill them: street parties in São Paulo, parks in New York, 
radio stations in Seoul. They offer lower cost places to 
experiment with new formats and ideas, but come with more 
risks.



Most often, it is grassroots and alternative creators and 
producers who are leading on creating inclusive, safe and 
sustainable spaces, especially for marginalised communities. 
They push the creative envelope - and social change - forward 
(with diverse line-ups, welfare teams and inclusive door 
policies) but are often those with the least support. Diversity 
continues to be an issue overall: men make up 68-73% of club 
night line-up bookings in all six cities, and respondents in most 
cities told us that men continue to own most of the venues. 
Safety at night remains an issue, particularly for women, BIPOC 
and LGBTQIA+ communities.



Our research highlights potential solutions, too: across the 
cities, participants told us that greater collaboration, resource 
sharing and organising could help nighttime creators advocate 
better for what they need. Education, too, is important in 
supporting the wider nighttime ecosystem: helping the next 
biggest act to hone their craft or producers to navigate 
complex regulations. However, too often we heard that 
educational programmes and support do not reach those who 
need them most, and may not necessarily lead into work.



The Index produces numbers, but what sits behind them is in-
depth research and conversations with hundreds of 
participants into the cultural meaning and significance of the 
indicators. We know that nighttime experiments and ideas first 
formed on dance floors soon become daytime culture and 
shape the world we live in. Recognising that fact is what this 
index seeks to do: highlighting the social and cultural role that 
nightlife plays in society. We argue it is cultural value that 
should be considered when cities, brands and industry make 
decisions about investment, not just economic ones. A world 
without culture is a dull one, and most often that culture starts 
at night.
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C AMSTERDAM

listening sessions

B2Bs

baile funk

Brazilian sounds

drag

gqom

house

hypnotic swampy

jazz

jungle

kuduro

Latino sounds

multi-purpose clubs

neo-soul

post-internet garage

sober parties

NEW YORK

DIY queer events

drum and bass

dub sound systems

electronic improvisation

electronic music

jazz

jazz improvisation

live hardware sets

park jams

house

gqom


hyperpop

jazz


outdoor 
events

DIY


baile funk

drag


kuduro

Latin and 
Brazilian 
sounds

queer 
events

techno

hip hop

Afro-

electronic

MEGA TRENDS

ACROSS CITIES:

SYDNEY

DIY


house parties

unconventional spaces


digital radio

experimental drag

experimental jazz


grime

hyper-local collectives


immersive club experiences

jazz doof


jazz jam nights

lo-fi


queer burlesque

queer-led hyperpop


skate park punk shows

skramz

São Paulo

afrobeats


disco

Afro house

amapiano


baile funk

bass music


bouyon

footwork


gqom

hard techno


hip hop

house


Latin bass

samba


sound healing

SEOUL

Asian dance music


hyperpop

outdoor festivals


ambient

deep house


experimental hip hop

freedom to dance

organic parties

UK dance music

LAGOS

AfroTech

Fuji x EDM

funk fusion

gqom

hyperpop

kuduro

Mara

techno
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NKey 21

C Night culture is thriving across the index cities. But 
what varies by city is the scale, support for night 
culture, and who is able to take part. We asked people 
what made them proud of their city’s nightlife, and we 
heard about many scenes and spaces. Lagos raves like 
Group Therapy. Sydney’s Ramadan night markets and 
community-owned warehouse theatre. New York City 
parties and festivals celebrating Black music history. 
São Paulo’s underground electronic spaces, queer-run 
parties, and annual WME (Women’s Music Event). 
Seoul’s community radio and how venues like Kockiri 
bring many scenes into one room. Amsterdam’s array 
of independent venues – and, of course, ADE. 
Indicators measuring cultural activity – non-music 
culture at night, the importance of informal spaces, 
rehearsal and recording studios, and cultural 
conferences – have some of the highest scores across 
the index. These six cities, each very different, come 
alive at night.



But night culture’s scale and accessibility separate 
cities: 


Venues: New York and Amsterdam have about 50 
dedicated music venues per million people. Sydney 
has about 30, Seoul about 12, São Paulo about 7, 
and Lagos about 1. (Every city defines its metro 
area differently, so these figures are approximate.)

Festivals: The Amsterdam region held 105 large 
music festivals in 2025, against 47 and 45 in the 
Sydney and São Paulo regions, and just 16 in Lagos 
State. A typical festival day ticket costs between 
3–4 hours of minimum-wage work in Amsterdam 
and New York – but over 37 hours of work in São 
Paulo and Lagos.

Lowest scores: The lowest-scoring indicators across 
the board are about protection and sustainability of 
night culture, such as legal protections for venues, 
cross-agency coordination, governance, and 
festival sustainability.



These next pages highlight key findings from the 
research. Some findings confirm existing 
understandings of trends in nightlife – and others 
surprised us.
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of informal spaces, 
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C Cost was one of the most frequently-repeated 
challenges for promoters, venues and audiences alike. 
But the new finding is how a night out is far more 
expensive in some cities than others. Who is night 
culture for? When asked, focus group participants in 
several cities said: those with money. But the cost of a 
night out varies significantly across cities. Measured in 
hours of minimum-wage work, entry to a typical club 
night costs:


about 1 hour in Sydney

1.3 in Amsterdam

1.7 in Seoul

1.8 in New York

9 in São Paulo

about 25 in Lagos


These figures exclude the cost of drinks, getting there 
and back, or any other costs of the evening. Some 
experts observed that rising costs keep younger 
audiences out of clubs. Others pointed to growing 
costs for promoters: pricey venue hire and bar 
minimums in clubs, or expensive permits and 
equipment rentals associated with producing 
warehouse or off-location events. 



Night venues do serve as “safer space.” Across the 
index, a majority of respondents feel safe inside 
nighttime venues: 86% to 88% in Amsterdam, New 
York and Sydney, and around three-quarters in Lagos, 
São Paulo and Seoul. For many partygoers, especially 
with LGBTQIA+ or marginalised identities, a well-run 
venue or event is where they feel most free to be 
themselves. One factor may be an explicit attention to 
care: a growing number of grassroots and alternative 
spaces offer some type of welfare, harm reduction, or 
awareness team. 73% of Amsterdam respondents say 
these teams would be helpful if something went 
wrong, and in Lagos, trained welfare staff are rated as 
helpful five times more often than the police. By 
contrast, feelings of safety drop outside venues: in 
every index city, people feel less safe in the streets of 
nightlife areas than inside venues, and in five of six, 
they feel less safe travelling home – which can add 
more to the cost of going out. 
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grassroots and 
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C TAKEAWAY

For many partygoers, 
especially with LGBTQIA+ 
or marginalised identities, a 
well-run venue or event is 
where they feel most free to 
be themselves. 

IFindings
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C Grassroots, alternative and queer scenes pioneer 
diverse line-ups, care teams, and policies for inclusive 
spaces, but these practices are particularly vulnerable 
to rising costs. Free-entry guestlists for trans and non-
binary partygoers in São Paulo. LGBTQIA+ safer spaces 
in Lagos alternative nightlife. A growing number of 
collectives led by First Nations, queer and gender-
diverse artists in Sydney. Increasing adoption of event 
welfare teams across cities. Grassroots and alternative 
spaces are far likelier than mainstream nightlife spaces 
to initiate measures for diverse line-ups, wellbeing and 
inclusion, but research participants told us that these 
aspects of events can sometimes be the first thing lost 
when budgets tighten. 



Gender diversity on line-ups is still lagging: female and 
gender-diverse artists only make up 27% to 32% of 
line-ups across index cities, and are booked for fewer 
events on average. Yet even in cities where diversity 
has improved among artists and collectives, or among 
frontline staff, venues are still primarily run by men. 
Across cities, indicators around diversity onstage and 
backstage have some of the narrowest spreads in the 
dataset, suggesting more work to do in every city. In 
addition to lagging line-up diversity, experts in five of 
the six cities also scored the representation of women, 
LGBTQIA+ and other marginalised communities in 
venue ownership and leadership at 4 out of 10 or 
lower. Experts in Amsterdam and Seoul said diversity 
behind the scenes is getting worse, not better. In New 
York, participants could name only one large venue 
who’d previously had a Black female booker, and 
noted that front-of-house staff tend to be more 
racially diverse than more-powerful decision making 
roles at the top.  
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mainstream nightlife 
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tighten. 



NKey 25

C Regardless how many dedicated music venues a city 
has, nightlife creators still feel gaps in the venue 
ecosystem. Nightclubs and live venues are still the 
most-valued type of space in every index city but 
Lagos, where temporary spaces rank almost equal. 
New York and Amsterdam have about 50 dedicated 
music venues per million people, Greater Sydney 
slightly more than 30, the Seoul and São Paulo regions 
about 12 and 7, respectively; Lagos has just over 1. 
But participants across cities raised issues with access 
and licensing. Those from Amsterdam, Sydney and 
New York felt that large operators hold outsized 
influence over new and existing spaces. São Paulo 
operating licenses were reported to be costly and 
difficult to obtain, while Seoul has no real licensing 
category for a small venue that allows dancing. Lagos 
lacks venues for dance music, which pushes promoters 
towards wedding halls, photo studios, and 
multipurpose spaces instead. 



Night culture isn’t just clubs and bars. Informal, DIY 
and public spaces are critical infrastructure for night 
culture – especially for experimentation. As rising 
venue rental costs shut out early-stage collectives, or 
push programmers and venues to play it artistically 
safe, non-traditional spaces offer essential low-cost, 
low-barrier space to experiment. Lagos promoters 
seek out beaches and multipurpose spaces to play the 
genres that clubs won’t programme. Young 
Amsterdam collectives rely on informal spaces that 
share volunteers and equipment. Seoul’s record shops 
and community radio make up essential scene 
infrastructure alongside clubs. São Paulo’s alternative 
culture historically flourished in street parties, while 
New Yorkers rate public space like parks almost equal 
to clubs in their importance to nightlife. While night 
culture does exist in clubs – artistic and social 
innovation is often happening in locations beyond 
them. 
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While night culture 
does exist in clubs –



artistic and social 
innovation is often 
happening in 
locations beyond 
them. 



NKey 26

C TAKEAWAY

More cities are creating 
night offices and strategies, 
but most are still built 
around the night economy 
rather than night culture.
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C Education for careers in nightlife exists in every city, 
but often relies on the ability to pay – and may not 
necessarily lead into paid work. Where index cities 
offer university-level training in music business or 
electronic music production, it is usually embedded in 
broader degree programmes in music, stage design, or 
events management. Private studios or vocational 
schools provide further opportunities for those who 
can pay. But how training feeds into careers is still 
patchy: only a handful of institutions in Sydney, Lagos 
and New York require work placements as part of 
university or private education programmes. For now, 
state or scene-run programmes fill in the gaps. 
Venues, festivals, community radio stations, and night 
governance entities offer a variety of training 
programmes, open-decks nights, mentorship and 
more, to train early-career actors in a field with few 
formal entry points.



More cities are creating night offices and strategies, 
but most are still built around the night economy 
rather than night culture. The scene also has a role to 
play in night governance, through collaboration and 
political organisation. A growing number of cities now 
have entities overseeing the night – including Sydney, 
New York, Amsterdam, and recently, Seoul. But these 
offices’ remits still tend to be framed in economic 
terms, seeing the night through the lens of businesses, 
tourism and turnover. Amsterdam’s 2021 vision for 
night culture is a welcome departure from the norm. 
Participants in São Paulo and Seoul called for the night 
to be governed as a cultural dimension, not solely a 
subject of economic policy or noise. But night 
governance isn’t only the state’s work: one expert 
called for nightlife actors to get more involved in 
advocating for the night in city policies and funding 
structures, and participants from multiple cities also 
called for more collaboration, solidarity and resource-
sharing within scenes. 
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C CITY SPOTLIGHT 1

A night culture built 
from the bottom and 

supported from the top
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AmsterdamWorking well: 
City support and harm 
reduction


Main challenge: 
Diversity, ownership and 
space


Trending: 
Kuduro (genre) & 
listening parties 
(format)


Opportunities: 
Programmes to support new 
promoters and/or 
experimental formats


Strong support for grassroots nighttime culture

From Amsterdam Dance Event to open-air 
festivals along the water, Amsterdam turns the 
whole city into a stage, and its clubs, canals and 
former factories into the backdrop. It has long 
had strong recognition of nightlife from its city 
government, with financial and support 

structures in place since 2003. Public funding 
for nighttime culture scores 65.0 and night-
time governance 66.5, reflecting a relatively 
advanced framework. Respondents saw this 
positively: funding has allowed new collectives 
to experiment and grow, while soundproofing 
initiatives have supported some venues.



The city's night reaches well beyond the club. 
Music festivals score 80.0 and cultural 
conferences 74.0, although non-music cultural 
events at night score 67.0.  Behind this sits a 
strong ecosystem: education pathways into 
nightlife careers score 81.0, and rehearsal and 
recording studios 78.0. Sexyland, a venue with 
a rotating ownership concept open since 2017, 
was consistently called out for supporting 
experimentation, but the most frequently 
named innovations were formats rather than


“You really see a diverse offer. A lot 
of parties are representing a certain 
community, a certain culture, a certain 
music. And you see that in Amsterdam 
there are a lot of collectives that 
bring their own sound.”

Focus group participant, Artistic Director

genres: album listening sessions, ambient and 
daytime listening, sex-positive parties, sober 
clubbing and multi-purpose rooms. Latin music 
and, in particular, baile funk were highlighted as 
emerging sounds, along with jazz improvisation.



Those working in nightlife valued the city's 
grassroots attitude, with strong agreement that 
the community has power to shape its own 
scene, but suggesting this was more to do with 
audience-promoter relationships than to policy. 
This trust was evident: 83% felt venue or event 
staff would be helpful if something went wrong, 
and harm reduction and welfare scores 82.3. 
But more extensive welfare and awareness 
teams are still mostly found in scenes with more 
diverse audiences, rather than mainstream 
spaces, and respondents worried these services 
are most likely to be cut when funding is tight. 
Accessibility of venues was also raised as an 
issue that, although improving, was still in need 
of work, with one promoter noting how hard it 
was to find appropriate accessible spaces.
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AmsterdamNumber of music festivals


80.0 / 100



Harm reduction & welfare


82.3 / 100



Non-music cultural events 
happening at night


67.0 / 100



Diversity in venue 
ownership & production


51.0 / 100

> Explore indicator scores 
at the NCI dashboard

31

I

The most widely held concern was costs. 
Promoters described a high barrier to entry and 
tightening audience spending, and smaller 
venues are struggling, leading to closures. Only 
49% agreed that new and experimental events 
happen often rather than proven formats, and 
the promoters taking the most risks, including 
on harm reduction and spaces for diverse 
audiences, were felt to be the most vulnerable. 
Views were split on whether diversity is 
improving, with some suggesting it has 
worsened since COVID.



Many promoters felt power and venue 
ownership remain concentrated among "white, 
Dutch men", partly because space is at a 
premium and historic ownership structures 
remain. Legal status and protection of venues 
scores 47.0. Some called for more funding for 
new nights and greater collaboration, potentially 
pooling resources.

City Spotlights

A city that celebrates its nightlife is still working 
out who gets to shape it

As a global city recognised for its nightlife, 
Amsterdam shares its nighttime spaces with 
tourists, and over tourism is a live issue in city 
policy. Only 56% of survey respondents agreed 
the scene is oriented to residents rather than 
tourists, though as one respondent noted, 
residents also see nightlife as part of 
Amsterdam's brand, whether or not they go 
out.










Support for experimental formats was 
recognised, but diversity, in both crowds and 
lineups, was viewed more harshly. Only half of 
respondents felt people from different migration 
backgrounds, ethnicities and social classes take 
part in nighttime culture, and women were less 
likely than men to agree there is a variety of 
scenes and sounds. Many linked this to a lack of 
diversity among programming teams. The Index 
reflects this, with diversity in venue ownership 
and production at 51.0 and cultural diversity in 
programming at 53.3.

“Especially in Amsterdam's underground 
nightlife scenes, we really do a great 
job at curating events and artists. But 
there is an issue with the space, the 
brick and mortar itself”

Focus group participant, Event Producer 

https://nighttimecultureindex.org/
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C CITY SPOTLIGHT 2

Known the world over for 
Afrobeats, a fast growing, 
high energy electronic 

music scene is now emerging

I
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Lagos
Working well: 
Queer events act as a 
space of safety and self-
expression


Main challenge: 
High costs limit 
accessibility


Trending: 
EF Moon (artist) & Gqom 
(genre)


Opportunities: 
Education pathways for 
nighttime producers
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Many nights, one city

Euphoric. Adventurous. Unexpected. Three 
words used to describe nightlife in Lagos, one of 
Africa's biggest and most exciting cities. 
Theatre, arts events and festivals are part of the 
picture, but the city is best known as a home 
for Afrobeats, and for helping grow some of the 
genre's early stars. It still dominates much of 
the clubbing scene, and is a huge cultural 
export for Nigeria, but in recent years electronic 
music has grown, with new energy from Mara, 
AfroTech and Gqom.



Much of this happens outside conventional 
venues. Lagos scores 74.0 for the influence of 
informal and grassroots spaces, and 71.0 for 
rehearsal and recording studios, a key support 
for a healthy nighttime culture. Despite lower 
scores for traditional music venues and late-
night transport, its night culture is built around 
people and events more than purpose-built 
premises.



“A majority of Lagos nightlife is for 
people who have money to spend, but 
recently, with the growth of electronic 
music and the rise of raves, there kind 
of is something for everyone — as long 
as you're willing to search and find 
your circle, find your people, and find 
your tax bracket.”

Focus group participant, Creative Director

Events like Group Therapy have built a 
reputation for parties around the city, and many 
respondents see these raves as distinct from 
traditional nightlife, in both music and 
experience. Some organisers report electronic 
events now often sell out faster than Afrobeats 
nights. They move around frequently, and 
respondents were more likely to name events 
than the venues hosting them.



Lagos knows how to have a good time, but it 
isn't cheap. Average nightclub entry costs the 
equivalent of three days' minimum wage work, 
and 'table culture' means traditional clubs often 
require bookings. Yet these spaces alone don't 
define the city's night: 75% say there is real 
variety in scenes, styles, sounds and genres, 
and most feel Lagos represents the diversity of 
people around it.

ICity Spotlights
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Lagos
Influence of informal 
& grassroots spaces


74.0 / 100



Rehearsal & recording 
studios


71.0 / 100



Ticket price, wage-
normalised 


10.0 / 100



Late-night public 
transport coverage


10.0 / 100

> Explore indicator scores 
at the NCI dashboard
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“The term nightlife for many years has 
been used to just be known as the clubs. 
They don't really count this rave scene, 
and that's a conversation that needs to 
be had”

Focus group participant, Artist and Creative 
Director

Waiting for recognition and support to grow

Despite a hostile legal context for LGBTQIA+ 
people in Nigeria, many reported that events in 
the electronic scene feel increasingly safe to 
LGBTQIA+ attendees, underscoring the 
importance of nighttime culture for social 
wellbeing. These spaces and scenes incubate 
future social shifts, with some artists 
challenging rigid gender expressions whilst 
drawing from a wide range of musical styles.



However, some respondents reported that some 
venues refuse to host explicitly queer events, 
and that some events have been ‘exposed’ on 
social media in the past. There were also 
concerns that as these spaces grew in 
popularity, their relative safety to LGBTQIA+ 
people may decrease - although this sentiment 
is not limited to Lagos.



As with many cities, safety at night remains a 
concern. While 74% feel safe inside venues, 
only 20% reported feeling safe in the streets of 
nightlife areas. 84% avoided going out, or 
avoided a place, at least once in the past year 
because they did not feel safe. Unsurprisingly, 
women were more likely to report feeling 
unsafe. However, encouragingly, our research 
found that women are becoming increasingly 
present in production teams that support 

nighttime culture, but less often in leadership 
roles, or in the technical side of events.



This tension in the growth of the electronic 
music scene was reflected in other areas too, 
with many expressing a desire to keep the 
authenticity, intimacy and trust of the scene 
despite its increasing popularity. Organisers 
expressed concerns that as it grew, the 
influence of outside money might threaten its 
culture. Similarly, some felt that, partly due to a 
lack of spaces, the balance of power remained 
in venue owners' hands rather than organisers’, 
and that most events were operating at a loss 
as a result. As with many cities, there are 
concerns about larger festivals impacting 
smaller events, particularly during the peak 
December period. Artists and events are in 
need of support to grow, with risk of brain drain 
to other cities - Group Therapy already hosts 
many international editions. But with a lack of 
government funding available, careers in 
nighttime culture are difficult to make a career 
out of - the city scores low for educational 
pathways into nightlife careers. 

City Spotlights
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The city that never sleeps 
has lots to offer - but 

it’s not cheap

I
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New YorkWorking well: 
Something for everyone


Main challenge: 
Costs and policing


Trending: 
Jazz improvisation 
(genre) and block parties 
(format)


Opportunities: 
BIPOC-led programming 
courses or funding
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Up all night in the park

New York’s theatre, galleries and music scene 
are world famous, but it is perhaps the city’s 
grassroots and alternative nighttime move-
ments that have had the biggest impact on 
social and cultural trends worldwide today. From 
disco, to ball culture to the Stonewall riots, 
nighttime culture in New York has helped earn it 
a reputation as the city that never sleeps. Non-
music cultural events at night score 85.0 in the 
Index, among its strongest results.



This was recognised by our survey, with 94% 
agreeing that there is a variety and diversity of 
different scenes, styles, sounds and genres in 
New York. When asked for up and coming 
sounds and artists in New York, no artist, sound 
or style was named twice, reflecting the 
diversity of offer in the city. Our focus group felt 
strongly that New York was a place where new 
artists, sounds and styles can emerge and that 
New York's nightlife community has the power 
to shape its scene. 



New York has had an Office of Nightlife since 
2018, with a primary focus on the economic 
and planning side of nighttime culture. The work 
of the Office was recognised by our 
respondents as helping support the scene’s 
health, such as its mediation-first approach to 
venue disputes, even if they recognised there 
was more to do.


ICity Spotlights

“I think New York does allow for the 
most creativity, more than almost any 
other city, at least in the US. I do 
think we DIY, we grassroots, there's so 
much going on..”

Focus group participant, DJ & Collective Co-Founder

New Yorkers have always made culture in 
unexpected places, activating underused spaces 
like piers, and this tradition continues today. The 
DIY party scene was seen as strong, along with 
parties in parks, and respondents rated free or 
outdoor events in public space almost as highly 
as clubs as important nightlife spaces. Survey 
respondents rated free or outdoor events in 
public space almost as highly as clubs when 
asked which were the most important nightlife 
spaces in the city. 



But despite their popularity, promoters 
recognised the financial and legal risks of 
holding DIY parties - and one participant said 
she would be concerned inviting Black 
attendees to a DIY party for fear of 
‘overpolicing’ if it were shut down. However, 
audiences were generally positive about nightlife 
inclusivity, with 84% of survey respondents 
agreeing that people from diverse communities, 
races, social classes and other parts of the city 
participate in nighttime culture.  



N

C

New York
Education pathways 
into nightlife careers


74.5 / 100



Influence of informal/
third spaces


73.0 / 100



Public funding for 
nighttime culture


45.0 / 100



Festivals with 
sustainability 
commitments


30.0 / 100

> Explore indicator scores 
at the NCI dashboard
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Who shapes nighttime culture when it costs so 
much?

As with many major cities, cost was regularly 
raised as a barrier to entry for both promoters - 
particularly venue hire and permits - and 
audiences. It was suggested that the DIY scene 
was thriving, but costs were also blamed for 
making careers within the industry difficult to 
sustain. Many called for more funding for 
marginalised groups to put on events, as well as 
for informal and DIY spaces. Gentrification 
threatening venues were also raised regularly, 
as well as a need for more sustainable wages 
for workers at night.



Diversity, particularly in terms of ethnicity, was 
raised in several contexts: in terms of ownership 
of venues, experiences of door staff and in 
power structures within the scene, with a 
particular focus on the lack of Black 
programmers. Trust in the police was generally 
low, too, and both women and LGBTQIA+ 
respondents felt notably less safe and trust the 
police far less - with 67% calling them 
unhelpful. Diversity of line-ups was also noted 
as an issue, with fewer opportunities for BIPOC 
artists, and a sense that the problem was not 
improving. The communities which have 
arguably had the biggest historical impact on its 
nighttime culture still remain shut out. 

ICity Spotlights

New York scores highly for supporting routes 
into nighttime-focused careers, recognising the 
city’s own training programme as just one 
example. However, there was a disconnect 
between the education available and lived 
experience within the scene, with the idea that 
larger clubs were unlikely to support emerging 
artists and that programmers tended to book 
people they already knew - squeezing talent 
development pathways.










The effects of COVID are still being felt too, with 
several noting that there were fewer weekday 
events than prior to the pandemic. A lack of ‘all 
ages’ events was also expressed - although 
several promoters suggested that 
intergenerational programming was happening 
too, and positive. Social media was raised by 
several promoters, who generally felt it was 
becoming more difficult to advertise events 
through. 

“I think gay and queer bars are the only 
venues that are doing programming every 
night of the week. That's something that 
just died after the pandemic.”

Focus group participant, DJ & Curator 

https://nighttimecultureindex.org/
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The southern hemisphere's biggest 
city has a night of many sounds 
and strong informal spaces - but 
shifting politics and street 
safety make it hard to sustain
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São PauloWorking well: 
Variety of offer


Main challenge: 
Safety after dark


Trending: 
Mu5ao (artist) and Novo 
Affair (party)


Opportunities: 
Coordinated nighttime 
governance, with clear 
points of contact


39

I

A city-sized night

In São Paulo, the dance floor, the rooftop and 
the street are all spaces for expression, 
belonging and cultural resistance, in a night that 
is both welcoming and frenetic. It’s a city of 
many sounds, scenes and settings: baile funk, 
hip hop and samba share the night with techno, 
house and afrobeats - perhaps unsurprising for 
the largest city in the southern hemisphere. Its 
size is reflected in its diversity, with 94% 
agreeing that a variety of scenes, styles, sounds 
and genres is available. There is no shortage of 
things to do: and non-music cultural events at 
night score 82.0 in the Index, with programmed 
cultural venues open at night 66.0, both above 
average. Informal spaces are highly valued and 
Paulistas are proud of their nightlife, with a 
strong sense of cultural ownership. Although still 
lagging, our research heard that the number of 
female and gender-diverse artists on line-ups 
has increased in recent years, showing signs 
that diversity may be improving.


However, many felt nightlife in São Paulo was 
experiencing distinctive change in recent years, 
at least in part driven by political changes in 
how it is policed and funded. Despite a history 
of strong cultural funding, many programmes 
are tied to political administrations, making 
certainty hard for producers. Funding has 
shifted from government to corporate and 
philanthropic sources, and many night operators 
aren't suited to bidding for this kind of 
investment. Cultural funding is, however, open to 
those who aren't formally registered as a group, 
potentially positive for smaller organisations - 
and there’s no shortage of ingenuity for how to 
create great parties without it anyway.



It is also a city of contradictions: what happens 
in one area doesn't happen in another, and a 
night out can be a stretch on a São Paulo wage. 
Ticket prices measured against wages score 
15.0, which may help explain the desire for free 
parties.

“São Paulo demonstrates every day that 
nightlife is a key driver of community 
inclusion, social change and economic 
growth”

São Paulo City Coordinator

City Spotlights
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São PauloNon-music cultural events 
at night


82.0 / 100



Influence of informal & 
grassroots spaces


78.5 / 100



Public funding for 
nighttime culture


45.0 / 100



Festivals with 
sustainability commitments


30.0 / 100

> Explore indicator scores 
at the NCI dashboard
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Politics, policing and the street

For all its energy, São Paulo's night has been 
shaped by how the government treats it. 
Paulistas love a street party, and a decade ago 
nightlife was actively encouraged into public 
space by the municipality, but it has since been 
forced to move into more formalised spaces 
and up to rooftops. Noise enforcement laws are 
now used to shut down street parties, or 
unfairly target smaller venues, some said, which 
reflects a score of 27.0 for the legal status and 
protection of venues.



There is no shortage of energy and diversity on 
offer, but many nightlife producers have 
difficulty with the practicalities of their craft. 
Operators said they found communicating with 
City Hall difficult, with no point of contact, made 
harder by changing administrations and 
priorities. Many felt grassroots nightlife had little 
way to make its voice heard with decision 
makers, or with public services such as police. 
Nighttime governance scores 15.0, and cross-
agency coordination 36.0.



Safety also feels different here. Feelings of 
safety inside venues were broadly similar to 
other cities, but the street felt significantly less 
safe, and perceived safety at night scores 29.8. 

ICity Spotlights

“There are many spaces and there are 
many people, but what is missing, and 
what has been missing forever, is 
communication between peers. 
Communication between the parties, 
communication between the bookers, 
communication between the artists.”

Focus group participant, Artist

Views on diversity were mixed, but there was 
no strong sign it was improving. Black and trans 
artists described fighting hard for recognition, 
and while some events providing free guest lists 
for trans and nonbinary people were welcomed, 
being invited into a space doesn't guarantee 
safety. Respondents also raised concerns about 
harm reduction and welfare provision across the 
scene.



Rising costs make going out increasingly 
expensive, and late-night public transport 
coverage scores 43.0. Even where it does exist, 
late night transport doesn’t always feel safe, 
with many opting for a more costly taxi. 
Although funding is clearly available for cultural 
aspects of nightlife, a lack of joined-up thinking 
with a nighttime lens may be holding the city 
back.

https://nighttimecultureindex.org/
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Known for K-pop, food and street 
life, Seoul scores highly on non-
music culture - but has a dance 
scene waiting for the rules to 

catch up
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SeoulWorking well: 
Perceptions of safety


Main challenge: 
Regulation and space for 
experimentation


Trending: 
K-Bass (genre) & Seoul 
Community Radio (media)


Opportunities: 
Supporting grassroots, 
experimental and 
alternative culture 
through funding and 
training


Nights that are built on street life and small 
spaces

Korea is known for its outsized cultural impact, 
from K-pop to fashion and cuisine, and Seoul 
reflects it: a buzzing city at night, with street 
performance, market retail, and food and drink 
at its heart. Non-music cultural events at night 
score 74.0 and music festivals at 68.0, 
reflecting the broad offer in the city.



But these sectors can overshadow other forms 
of nighttime culture, which sit as one part of a 
wider ecology. Regulation has held back the 
organic growth of traditional nightclubs: many 
music venues and clubs are still classified as 
restaurants or bars, rather than a designation 
that recognises their cultural role. That creates 
tension, as dancing is technically illegal in 
restaurants, and many have called for the 
government to review this, as has happened in 
some districts. Legal status and protection of 
venues scores 40.0.



“I used to live in London before moving 
to Seoul and … London is like one of the 
biggest cities for music, but I do feel 
like Seoul has little to envy … there's 
so many parties, there's so many 
collectives … the level of the DJs and 
the producers and the artists is 
actually really high.”

Focus group participant, A&R, DJ and Radio Host

None of this dims the city at night, and much of 
its nighttime culture is rooted in smaller 
supporting spaces, with high scores for 
rehearsal spaces, for example. In our survey, 
87% said places that hold the scene together 
without hosting events (record shops, vinyl bars, 
rehearsal rooms, radio, instrument shops) are 
important to the scene, and 82% said the same 
of cultural and community spaces that also host 
nightlife. Projects such as Seoul Community 
Radio, collaborating with both western artists 
and K-pop labels, typify this influence, punching 
above their weight.



Government attention has recently turned to 
the night, focused on the practical: sanitation, 
noise, transport and formalising nightlife areas. 
Late-night public transport coverage scores 
45.8 so there is room for improvement. But 
Seoul already has the highest perceived safety 
of any city in the Index (69.5), including by 
gender and identity.

42

ICity Spotlights



N

C

Seoul
Non-music cultural events 
at night


74.0 / 100



Perceived safety at night


69.5 / 100



Diversity of scenes and 
experimental programming


50.0 / 100



Nighttime governance


39.0 / 100

> Explore indicator scores 
at the NCI dashboard
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A scene with strong foundations, still looking for 
room to experiment

Despite a busy non-musical calendar, many 
contributors who work in nightlife felt Seoul's 
clubbing scene was underdeveloped and short 
on space for experimentation: just 44% said it is 
a place where new and experimental events 
happen. The Index reflects this, with 
experimental venues at 53.0 and diversity of 
scenes and experimental programming at 50.0, 
below average for the Index. Views on the 
range of sounds were split. Seoul's styles are 
rated highly by people who go out, but many 
felt international influence was thin. That raises 
a wider question: should Seoul's nightlife follow 
global clubbing trends, or lean into local ones?

Promoters said many DJs are willing to play 
different musical styles, but audiences are less 
interested. Many felt the scene was slow to 
develop: people producers play several roles 
that might be separate elsewhere, and a lack of 
domestic talent development came up 
repeatedly. There are strong examples of talent 
development in genres such as K-pop - and 
education pathways into nightlife careers scored 
62.5 - but this is not being felt at the 
grassroots level. Respondents asked for more 
industry and scene-level coordination, while 
cross-agency coordination for nightlife scores 
37.5. Concerns were also raised that venue 
ownership is concentrated in a small elite; 
diversity in venue ownership and production 
scores 44.8.



Respondents also want policy to reflect the full 
range of what happens at night, including 
activity now on the margins because of 
restrictive laws. Policy and civic health scores 
45.8, with nighttime governance and advocacy 
at 39.0. Seoul's distinctive identity is worth 
protecting, but if the government wants to keep 
its international relevance, as it signals, there is 
a clear call for support for nightlife's cultural 
side, not only its economic and practical one.

“I think community radio are the ones 
who are giving the opportunity for the 
newcomers to have their sound heard by 
the world”

Focus group participant, Agent & Artist Manager 

City Spotlights

https://nighttimecultureindex.org/


N 44

C CITY SPOTLIGHT 6

Even as new doors open, 
Sydney finds some still shut
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SydneyWorking well: 
DIY collectives and 
diverse programming


Main challenge: 
Over policing and 
LGBTQIA+ venues


Trending: 
Unconventional spaces 
(format) and Mothership 
studios (venue)


Opportunities: 
Longer leases and reduced 
rents for new spaces
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Out of the ‘lockouts’, and into a new era

Some of Australia’s biggest cultural institutions 
call Sydney home, and it offers up a huge array 
of nighttime activity to suit most tastes. 

Our research surfaced a wave of new energy 
that is sweeping the city and seeing an array of 
new venue types and formats. Public funding 
for nighttime culture scores 61.3 in the Index, 
nighttime governance 63.5 and cross-agency 
coordination 59.0, all above average.



Appetite for new and experimental nightlife is 
strong: diversity of scenes and experimental 
programming scores 70.3, with events taking 
place in unconventional spaces receiving 
significant interest from audiences. One 
respondent - who ran a ticketing service - said 
that events labelled ‘location TBA’ were much 
more likely to sell out than those with the venue 
identified. This was reflected in survey 
responses too, with free or outdoor events in 
public space rated almost as highly as clubs 
and live music as important to nightlife in 
Sydney (90% versus 93%) - and temporary 
and pop up events at 89%.



Many felt that new, emerging DIY collectives 
and spaces were doing the most to improve 
diversity and representation in the scene, and 
some tied this to new bottom-up, community 
models of organising and programming. Spaces 
such as Red Rattler, a Queer-run,

ICity Spotlights

community-owned, not-for-profit warehouse 
theatre, and Petersham Bowls Club, a long 
running community owned venue, were 
highlighted as successful examples. The city’s 
diverse offering was reflected in the range of 
activity on offer, with non-music cultural events 
at night scoring 73.4. 










However, there was a general feeling that 
nightlife in Sydney is still concentrated in central 
areas and that large ‘commercial’ run venues 
made up the majority of nightlife in the city. 
This was seen as at the expense of areas such 
as Western Sydney, which has relatively fewer 
venues, potentially limiting the appetite from 
more diverse communities in these areas to go 
out. This might explain why respondents from 
marginalised communities were less likely to 
agree that people from diverse communities 
take part in Sydney's nighttime culture, with just 
50% agreeing, against 75% of other 
respondents.

“Skate parks, grassy parks, car parks, 
those pop-up spaces are really getting 
activated… artists like Heartholder are 
having these pop-up events where you 
don’t even need as much infrastructure 
or permission.”

Focus group participant, Not for profit Co-Founder 
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Sydney
Diversity of scenes and 
experimental programming


70.3 / 100



Number of music venues


70.0 / 100



Late-night public 
transport coverage


45.0 / 100



Legal status and 
protection of cultural 
venues


51.0 / 100

> Explore indicator scores 
at the NCI dashboard
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Reform is the start, not the finish

Although there is funding available for nightlife 
in Sydney, and appetite for new and 
experimental formats, these don't appear to be 
happening as often as audiences would like: just 
under half of survey respondents agreed that 
new and experimental events happen often, 
rather than the usual proven formats. 
Experimental venues score 54.5, close to the 
Index average. A lack of opportunities for young 
people to attend and create their own nightlife 
formats was highlighted several times, and late-
night public transport coverage scores 45.0.



Many said reduced rents and longer leases for 
new spaces could help, as one of the biggest 
issues is money going to landlords rather than 
promoters. Years of 'lockout laws’ were felt to 
have affected promoters' capacity and 
knowledge, and their ability to organise 
collectively.



Respondents saw the reforms as a good first 
step but only the start of a longer journey, with 
power over shaping nightlife still unbalanced 
and landlords and police holding too much 
power to harm the scene. Legal status and 
protection of venues scores 51.0.

Just 43% of survey respondents said police 
would be helpful if something went wrong, and 
there was wider concern that recent police 
'raids' on clubs were having a negative impact. 
Our focus group said this 'over-policing' 
particularly targeted LGBTQIA+ venues, which 
were already struggling, with several high-
profile closures in the past year. LGBTQIA+ 
people were twice as likely to say they had 
avoided going out, or a specific place, in the 
past year.

“The disposable-income question is 
dominating everything. There’s so much 
money that used to go back into 
community that is going into the pockets 
of landlords… you’re seeing a lot of 
that nightlife go into private spaces, a 
lot of people going back to the house 
party. Who it’s for and who it should be 
for are now different questions.”

Focus group participant, Not for profit Co-Founder 

ICity Spotlights

https://nighttimecultureindex.org/
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culture at night 

     is worth supporting 


   because it has 

 so many benefits 

beyond economic 


             outcomes.
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IWhy this matters now
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 By measuring the cultural

   value of nightlife, we

  reveal 

the important 

       role it plays in society
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There are very few places where nighttime 
culture is counted in its own right. Where the 
night is measured, it is usually through jobs, tax 
revenue and visitor spend. These figures matter, 
and we don't set them aside, but they describe 
what the night earns, not what it means to the 
people who shape it, or its outsized influence on 
wider culture.



The Index reveals the breadth and depth of 
cultural activity that takes place at night. By 
widening the range of data we collect on 
nightlife, we hope to show how diverse it really 
is. By measuring the cultural value of nightlife, 
we reveal the important role it plays in society, 
which is often overlooked. Creatives need 
spaces to test ideas. Marginalised communities 
need spaces of safety. Everyone needs a place 
to let their hair down. 

Although it's clear that nighttime culture is 
thriving, there is still much work to be done. No 
city scores more than 63 in the Index, but we 
hope to see these rise in future years. Scores 
tend to be lowest in dimensions relating to 
policy and sustainability, and where cities do 
have a nighttime function they mostly focus on 
the economic or regulatory aspects, rather than 
the cultural ones. The Index proves this frame is 
too narrow: culture at night is worth supporting 
because it has so many benefits beyond 
economic outcomes.



Nighttime culture is situated in a wider cultural 
ecosystem. It is not the only space of cultural 
expression, but it’s quite often the place where 
new ideas are first tested and new creative 
possibilities are explored. Nighttime culture 
supports artists, creatives and producers to do 
their work: to push boundaries, and help give 
meaning to our lives.

IWhy this matters now
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  To understand nightlife

is to understand 

              future culture.
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Perhaps unsurprisingly, cost is an issue in every 
city, and continued pressures on the cost of 
living risk making a night out the preserve of a 
lucky few. This would have economic impacts, 
yes, but the cultural and social impacts are 
more urgent. If the pandemic proved anything, 
it was that humans need space to gather, to 
create, to share ideas - the experience of a 
night out can never be matched by a screen. 
The role of nightlife in supporting social 
connection and wellbeing is clear.



Culture is funded differently everywhere, but the 
aim is the same: enriching human life. Night 
culture does more than fill a calendar. It 
supports, and often anticipates, wider culture, 
giving new ideas their first audience. It sustains 
an ecosystem of creatives, from performers to 
promoters to designers. It offers social 
connection, and a vital space for marginalised 
communities. And there is growing evidence it 
benefits wider civic life, from wellbeing to 
democratic participation.

For cities and brands, this matters. Investing in 
night culture creates culture: a young fashion 
designer finds a first audience, a new sound 
finds a room. To understand nightlife is to 
understand future culture. Measuring it is 
important: it predicts future trends, social 
movements and ideas. More support - through 
funding and education - is needed to grow the 
nighttime ecosystem, to help creatives stage 
new work and audiences to enjoy it. Investment 
and policy decisions inevitably need an 
economic lens, but adding a cultural one makes 
a clearer case: investing in culture is good for 
cities and it’s good for humans. In the end, it’s 
hard to argue against the value of a good night 
out.

IWhy this matters now
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Grassroots communities, industry 
professionals, media, policymakers and 
researchers can explore the dashboard 
to find the data and insights that are 

relevant to their work.

This summary report only tells a few selected stories. 
The Nighttime Culture Index dashboard holds the full results 

and insights for all six cities and all 30 indicators.















Explore the dashboard at 
nighttimecultureindex.org

I

https://nighttimecultureindex.org/
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aFTERWORD
Our research shows us that nightlife is much 
more than just an economic vehicle. Its cultural 
value is huge: and it contributes to, and shapes, 
wider culture. This Index seeks to bring that 
contribution together in one place, and in doing 
so stands on the shoulders of all those who 
came before us: championing creativity, 
resisting oppression and challenging the status 
quo. Those who stayed up late so that others 
could feel at home.



The Nighttime Culture Index was always 
intended to be a starting point. We 
acknowledge the passionate experts, creators, 
promoters, artists, academics and nightlife 
community members who gave their time to 
this project, and also honour the work of people 
around the world who create and contribute to 
nighttime culture every evening. We also pay 
our respects to the traditional owners of lands 
on which nightlife takes place.



But we haven’t spoken to everyone. There are 
voices still to be heard, and we hope this work 
can help make space for them.



What we present here is not a static picture, 
precisely because culture at night by definition 
is not static: it constantly evolves, changes and 
reinvents itself, and it has many different 
expressions around the world. We don’t seek to 
argue what nighttime culture should look like, or 

how it should be expressed. But recognising 
and counting what exists is one way of taking it 
seriously, and of asking whether the night 
should be valued both for the jobs and 
livelihoods it supports and for the creative 
expression it makes possible.



The NCI is not a standalone report. We intend it 
to be a dynamic, continuously updated 
dashboard that grows richer year on year as 
data accumulates, methodology deepens, and 
new cities are added. Our work is a starting 
point: a chance to reframe a conversation that 
has for too long seen nightlife purely in 
economic terms - or restricted it altogether. 



We want others to join us in this conversation, 
and carry it forward where they live. Challenge 
us, tell us what we’ve missed, collaborate with 
us to create something better. That’s the spirit 
of nighttime culture, after all.

I Index
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NCI images: The Archives, a photography series 
accompanying the NCI is an art project by 
photographer Vladimír Nezdařil. Created at 
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uses a portable Xerox machine to scan the 
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About ADE: 

ADE is one of the world's largest music and 
cultural events on the global calendar. Its 
record-breaking 2025 edition drew 600,000 
visitors from more than 150 countries, 
alongside the ADE Pro conference, the leading 
business gathering for the global electronic 
music industry. 30 YEARS ADE (21–25 October 
2026) marks three decades — 1996 to 2026 
and beyond: a three decade long cultural 
legacy.
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VibeLab is a data-driven research, consultancy 
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worked with hundreds of local institutions and 
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effective strategies that support and navigate 
the nightlife industry. VibeLab specialises in 
making complex data clear. Its Founders are the 
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and Lutz Leichsenring, and Jane Slingo is 
Director, VibeLab Asia Pacific. 
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